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S/" Good corporat ernance is an important cornegtﬁ:‘for achieving stable and healt /
4 development of Contemporary Amperex Technology C@7, Limited (“CATL” or the “Company&/
CATL attaches great importance to the effective operation of corporate risk management and
internal control systems, and comprehensively and continuously explores a risk management
chanism in accordance with its own business objectives, so as to promote the high-quality
s lopment of the Company. /%% /’
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a2 As the supreme gov@%e body of the Company, the Wf Directors is the ultimate ?

’ 5" decision-maker in ng the Company’s risk managemengayerall objectives and risk tolerance

4 level, and is re sible for effective supervision oveg the implementation of the Company’s

risk management and internal control system. The Board is also ultimately responsible for the

effectiveness of the above actions.

%ATL has established a risk governance structure — “Three Lines of Defence” to, c’eﬁtfnuously

) um‘prove the effectiveness of risk marﬁéement and clarify the risk managemerlp ﬁonsmllltles
o{;}of each department in the Company 5fATL has set up an Internal Audit Dgz%?nt to operate ~
/*/,«/' under the guidance and super\gﬁgﬁ’of the Audit Committee of the Board’/ irectors, which is
/, responsible for mspectmg/%no’ supervising the establishment a plementation of the

Q«/ Company’s internal cogtrol system and the authenticity and co teness of the Company’s //69/
/éo/ financial informatio ;é% orting to the Audit Committee of t e/éﬁ’ard of Directors in time on ( f/
risks or significany trol deficiencies identified in the a 7and continuously monitoring

these issues. ﬁe unctional departments of risk management, such as the Comprehensive
Management Department and the Legal and Compliance Department, are responsible for
assisting the Board of Directors in managing the Company’s risks, regularly reviewing the
implementation of risk tracking and reporting to the management. The Company’s business
erartments are responsible for managmgﬂéks in their daily operations. 2
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& %s?e First line of defence: Managemgﬁ'yp’e':sonnel of business departm t&’:»é the risk owner. &,
P They are responsible for |dent|fyuj{kby risks within the business sg/%@ \‘/portlng changes on //; M
risks in time, and reasonably assessing and controlling relevant rlsks o
/é%'/ e Second line of defenge™®CATL has assigned the role ofisk manager in the senior /6%/
® management and estab?ed a Senior Committee to devel k management standards and %,
v monitor and guide tl‘éi plementation of risk managemé'] andards at the first line of defené/
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Pa Third line of defence: The Cogjée.ny's internal audit department i}%esponsible for

&gpf'éviding independent and objectiyg-gudits and reviews on the effectiven significant risk / ‘«
¢ management and internal conty d directly reports to the Board o ctors to ensure the g
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Board of Dwrectors

g objectivity, authority and cregfb'l’ﬁty of internal audit results. ,{/;
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Identifying and managing risk on a day-to-d4

CATL Risk Governance Structure
/%'
//%,Q‘\’TL is committed to integrating % culture construction of risk managgw into the "
",;,,, _€ompany’s development strategy, ¢ ifiuously improving the risk manage phfawareness of ,‘@
@s) all employees, and implementi e culture construction of risk manﬁe?ﬁent in multiple //""’

dimensions, laying a corners or the Company’s long-term and steady development.

&

/év CATL has established agpmprehensive risk management traini ?stem, and conducted risk y
/9 management speci d training for all employees to contfuously improve employees’
/? awareness of ric:%nagement and control. The Company has released a specialized training
course on “Riskslanagement and Internal Control” for current employees to guide employees
to integrate the awareness of risk management in daily work, and encourage them to share
practical experience and insights.

/,;%'rsk assessment is an important part of th&CATL’s production processes. Fog’é%ample, at the o
. W . s
';;“'?)product testing phase, the Company cts a risk assessment on prod QyY\d ensures that '(3
\ p &,

4;{5’ they pass the internal compliance ,‘% >
2, “Q ‘//: g’@ /A

V In terms of crisis manage Mhe Company continues to coWh‘ensively update the risk /év
/69 management plan, forgjulte a crisis management syst d establish a closed-loop

management mechanisry. The Company manages crisis e on atiered and categorised basi o
Sponse standards to ensure theforderly implementation of emergen

g

N

/ and defines relevan
response, decision-making, handling, post-incident rectification and optimisation. In this way,
the Company can control the deterioration of crisis events and make every effort to reduce the
signifi}fnt damage or negative impact caused by crisis events.
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SATL has included the effectiveness ogz’f%isk management in the evaluation i@tﬁcator system of

<224he business units and established ghstalized incentives. Employees whog¥Vide constructive

%;Z:Q)risk management advice on )r,j,;é{(';é‘fdentified by the Company are),,//la';{%"eligible for bonus /"'2'7’)

A% incentives. The Company urg% al employees to report risk eventsz%éﬁgh multiple channels, P

including communicating with the risk management functional departments and providing

/‘6%/ feedback to the heﬁg; f their respective department;.g% initiative aims to foster /‘6%/

PN ® comprehensive invéjgement in enterprise risk manage@u and jointly establish a robust - ¢

/f/ internal controléngronment. (/ ( gf'/
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Risk management process

;,Z@ided by the COSO Enterprise Risk%/lanagement Framework, CATL has;}eveloped a risk
NS . gl e . s . .
%}if'fyﬁanagement framework and pohggﬁathat are aligned with its own risk )?L?geﬁte and actual
/%éff,/"? business conditions. The Comp%/'ba{egorises risks into traditional an x'/" )€rging types based ‘
A° on their different characte}y’?’fés/and scope of influence. Emerg%ﬁb@ks are defined and %/
Q’/ ' classified in accordance with“the Global Risk Report, an annua‘l/bublication of the World /‘/‘60/
P Economic Forum. %, - (v
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| General risk a/k?a//gement procedures é'/
4 & ¢

The Company conducts comprehensive closed-loop risk management according to a step-by-
step process of risk identification, assessment, response and monitoring. The Company also
regularly reassesses risks and reviews risk response strategies to promote ;é&ainable
.%o(
Qieyelopment. 2 ,"}{?,)‘
,./'e}’)//” /g’/‘ “ % ‘}‘7‘;}’
"'Z’ “ . . .pe . . ':"/‘b"/ ./ . . )f/'.” .
,/:%" e Risk identification: Busin ,‘,;Jaf‘nts and functional teams collect rysQlﬁ?ormatlon from A°
’ internal and external soureg&®n a regular or irregular basis, pgrform preliminary risk o
- identification, and occasiohally perform risk identification ba;% the actual business /6%‘/
/6%/ conditions. Takiannt the needs of business units and lonal teams, the Legal and @
3 Compliance _ Dep/ 1y nt provides methodological gmdaée/and professional consulting (/
P support on rls%gement;
e Risk assessment: Business units and functional teams analyse and assess the identified
risks on multiple dimensions, including likelihood of occurrence and magnitude of impact.
They assess the residual risk based on the iQherent risk, taking into account existing controls

/';,,/;roother risk management measures, 'g;gﬁ:determine whether it is Withi@ﬁ)ﬂe acceptable
s« othreshold for risk managers; . /7//¢) , //‘;)’
/,‘g’/' R //Zf
A e Riskresponse: Business unit’/éhd functional teams develop andd#iplement response plans
/4%'/ " based on the relevant risk Bagement procedures for the sign%/ant'risks assessed;
e A e
% /Q e  Risk monitoring: ‘%Audit Department monitors @%ssesses, at least annually, th {?'//
/ ability of the relevg/departments and business }7 including the risk managemei/

functional departments, to implement risk management in accordance with the relevant
regulations and its effectiveness. Monitoring and assessment reports are submitted directly to
the Audit Committee of the Board of Directors to drive the continuous improvement of the risk
man; dement system.
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Emerging risk management proc,lé/éures /2,,,
/. 2, “ay ‘;‘v'. “ {;‘3)’\ p
/‘?Z})‘ Emerging risk management p(@:@?nes follow the basic risk managg@\jﬁ? procedures. If the @szf;
,/;“6‘ risks identified during the%k’identification process are consigéred emerging risks, the '////‘%‘f’
»

business units or functiopal departments must synchronise thegrisk information with the Legal
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establiShed risk management mechanisms for
emplayees’ overseas business trips and expatriate
assignments;
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Risk Description and Potential Influence
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CATL’s Key Risk Identification List for 2024

A Contemporary Amperex Techr/;%iggy Co., Limited
ate: August 2024
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